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4t the besinning of 1953 the basic courses for DD/P inciudesd
a2 three weelr Sasic Intellirenca C urse at headowsrters which identified
covert activitim, a five wesk Overations Course (Phase I1) kiven st

25X1A2d1 _which taught the skills and technicues which are considered
common to 81l clandestine activity, =mt a three yeek Covert Activities

7iven =t headauarters in 1953 and at _t‘ner‘eaf‘ter 25X1A2d1
(Prase ITI) course /which presented thé the CS structure and rrocedures,

a two week Administrative Course design~d for DD/P clerical personnel,

and a three week Refresher Course designed for returning overseas

1/

personnel.

in early 1954 the IG found "little criticism and much commendstion -

2/

“to b2 offered on the content and presentation of the above courses.”
25X1A2d1 g, ragarded the move of Phase II to B - of the greatest

advsancements made in Training" and he found the morzle of the student
there

bodv/ 2t the most favorable level"to assimilate the maximum amount of

instruction,”
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"'/ Suyrvev of the Office of Training, fugust 1953, Part II, Activitdes,
= * 7 . . > o~ L s & N
Treining (Special), Tabs 4 and B, i in Records Centirr Joh 551032, AN -

./ emorandum for DCI from IG, Subject: Survey of the Office of

o

Tweining, 20 Aoril 195%, Secret, p. 12, ju OTK #:ff
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4ith its establishment in Decewber 1954, the Onerations School

’

assumed control over 21l tvoas of Clandestine Operations training

dousrters and at ¥z | > sienificent accomolish-

0)

hoth at he
ment in the followinz vear was the combining of the former Cland=stine

£ 4 5 . Vo . . .
Mathods and Technigues and Clgdestine Operations Courses into one

integrated Operations Course of sixtern weeks duration _
_ This required a commlete revision of the former

courses and the addition of new material and simulated problems,
The first Operations course designed to provide the trzinee with

the proficiency to handle agents, monaze clandestine organizations and

adninister operstional orojects was condgfted between January and Hay,
1/

1955

1/ CIA, Wstimatd of Fequirements Fiseal Year 1958, Bureau of the

“njget Presentation, 30 Sevtember 1956, SECRET, D-].O-25, in
Zasords Center . L ol &9
co e

A i .
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The advanced or specizlized courses furnished hasic or intro-
dustory training in specislized fields of clandestine activity.

In 1953 OTR gave at headquarters courses muxx%l of two or three

weeks duration each on Clandestj.ne_ Counter- 25X1A

asvionage, Communist Party Cnerations, Staybehind Overztions,
Onerationsl Security, snd Order of Battle. At _OTR 25X1A

gave courses ¥x varving from two to four weeks 1n duration on 25X1A

Clandestine Fielderaft Bctivities, Evasion and Esczpne, -
1/

25X1A Operntions,_ and Air Overations, In 1953 there ==

wmEknkiixe®  were: A5 students in the headguarters speclalized

: specialized
251A  sourses ont [ >

25X1A14a

i
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in connection with the specialized coufség:‘OT1.encountarpa V
a number of troublesome problems, In last analysis, the success
nf a snecialized course denended moon the xaxonakkdoncms willingness
of the onersiing units to release exverienced operators to serve as
instructors, wemRxEkmoOFIKRNKRESSXRLKENmXiEmes to spare those who
needed instruction, and mmmr to furnish doctrinal and case matefials

on which the course could be based. In some ceses a lack of students
mzde it necessary to cancel courses on which much time and effort had
bzan spent, in other cases a lack of exverienced instructors for
ruen emanded courses created backlogs. In practically all cases,

to zet

there was a continuous strugegle/ operating offices to release

the information on which # course could be built.

f"\
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- 25X1A14a -

tnrine the next three vears spacialized course were develoned

on Maritime Onerstions, Investigative xacknlqun~ SYiar Plenmine,

2 B i ¢ Y

-k . £ i N e 4y
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Survegillance, Technical Services Or?entatlon,ﬂnnd Action
Cross Trainine Program. The last mentioned Prosrsm was develooed
to create an Action Cadre, a trained hody of operationsl officers who

would be available to train Plans frea personnel in action suhjects,
2/
meet task force raoulrements, abd trﬂln foreign n@rqopnPT
fe( ;*;u,\ Lyt g FERTET T ' ES

Ye subdetts included in th» nroarﬂm vere: clanaestme field sctivities,
25X1A A

- oper~tions, staybehind, evasion and escone, sm#- mksz caching
| ‘ . - =

m

onﬁrﬁtions,_ and maritime and air operstions. As the
25X1A14a

neriod ended, vlans were started to develov » course on Liaison

Operztions,
|

1/ 5th Anniversary, Officc» of Training, March, 1955, SECRET, Schools

of OTR; OTR Weekly Summary Revorts, S““CRET;% -~ CIA, ¥stimate

of & nouirements rlscal fear 1958, guroau ‘of the Budget Presentation,
| 4 SECRIT, w N BEarn T Lun TRy DY v f’ 7 7 :
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in 1954
Followinag a frantic last-minute scramble/for qualified
nersonnel which characterized the latter stases of PBQUCC S
in 1955 <

OT= and  Cs collaborated in a provosal/to establish at _ 25X1A2d1

an Actions Operations Unit which would provide a cadre of personnel

1/

skillédy in all action aspects of CS emergency operations, OIR's

naner proposed the transfer of 30 slots from DD/P to OTR which,
Joined with 20 instructor slots alresdy on the _T /0,
would *n—ke vossible a 50-man unit to be trained in all aspects

of action ornerations and thén be available for action anywhere
R
P

in theé werld. The/proposal was not implemented during 1955 and
\ ¥
1956 due to ceiling limitations, OTR's JAgtion Cross Training

described above
nrorram/vas 2 step in the directisn of such a unit but durin- the

reiod ¥k OTR did not get the extra slots it sought for the mxmix

nroposal,

1/ Memorandum Tor A/DCI, from DTX, 14 April 1955, Weekly Summary

Zenort, Secret, in O/DCI/TR, 1955 Training file,
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Jorine the four vear nerdcdthere was a steadv declin. ir the :

total mamher of students tﬂkinq-uour"a that in 1954 nnd laber vears

ware sIEEXIERR vlaced in the Operations School. Durine tre
slendnr yesr 1953 there were nesrly 2500 full-tire students in

these courses and during the calendgr vear 1956 there were onl:

o

GCC  Moth full-time ond part-time. Onlv s small fraction of the
7l

students taking these courses were partitime students. A numbar

of ~xnl-natlons mav he offered for tris decline in the numher of

sturents takine onmerstional courses. Tre number enterin~ on dutv
310 2/
in 19573 was/greater than in 19586, “he comhinati-n of two courses

oo » and lonrer
xmcacknxikm new/Overstions Course rethuwetkkwdntx mode recruitment of

students more difficult. A larger proportion of the employees
‘ nad
woriing with the Clandestine Services had/operational training in 1956

than in 1953,

ares for 1973 were talen from Hemorandum for DCI from IG,

oril 1654, Survey of the Office of Training, STCATWT, in
snd the fi@ureo for 1956 vere furnished by OTR o
Staff.  Calv totzl number of students was ziven for CV 1925

1954 and CY 1955 over 95 ver cent of students were full-time.

2/ Tehle 5,
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